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About course

Production development.
Maintenance development.
Quality development.



About projects

Implementation of 5s.

Improvement of material flow.

Automation of production process.

Placement of robots.

Improvement of production capacity with time studies.



Industrial companies

Volvo Powertrain in Koping.
GKN Driveline in Koping.
Alfa Laval in Eskilstuna.



Presentations

8 presentations.

All presentations in English.

All group members presenting.

10 minutes presentation maximum.
5 minutes questions/feedback.



Projects

Group 1 — Implementation of 5s at Volvo Powertrain in Koping.

Group 2 — Improvement of material flow at GKN Driveline in
Koping.

Group 3 — Automation of bowl disc handling at Alfa Laval in
Eskilstuna.

Group 4 — Time studies at Volvo Powertrain in Koping.

Group 5 — Improvement of material flow at GKN Driveline in
Koping.

Group 6 —Pre-study for implementation of collaborative robot at
Volvo Powertrain in Koping.

Group 7 — Improvement of material flow at GKN Driveline in
Koping.

Group 8 — Improvement ergonomics in production line at GKN
Driveline in Koping.



